THE COMMONWEALTH OF MASSACHUSETTS

SPECIAL TOWN MEETING

Wednesday, March 14, 2018



: I, Melanie Mangum, as Town Clerk of Royalston, do hereby certify that the following are the actions taken at the Special Town Meeting of Wednesday, March 14, 2018



:town seal     
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Melanie A. Mangum, Town Clerk

Moderator George Northrop called the meeting to order at 7:05 p.m.  There were 15 voters present at this town meeting.

Article 1.
To see if the Town will transfer the sum of $190,000 from free cash to the Stabilization Fund, or act anything thereon.

Moved  to transfer $190,000 from free cash to the Stabilization Fund, seconded.  Article PASSED Unanimously
Article 2.
To see if the Town will vote pursuant to G.L. Chapter 40, Section 5B to create a special purpose stabilization fund, to be called the “Capital Stabilization Fund,” for the purpose of funding capital projects and purchases, or act anything thereon.

Moved to vote pursuant to G.L. Chapter 40, Section 5B to create a special purpose stabilization fund, to be called the “Capital Stabilization Fund,” for the purpose of funding capital projects and purchases.  Seconded.  Article PASSED Unanimously
Article 3.
To see if the Town will vote to transfer the sum of $351,742 from free cash to the Capital Stabilization Fund, or act anything thereon.

Moved to transfer the sum of $351,742 from free cash to the Capital Stabilization Fund, seconded.  PASSED Unanimously
Article 4.
To see if the Town will vote to authorize the Select Board to acquire, by gift, the parcel of land shown as "Parcel B" on a plan entitled "Plan of Land to be Conveyed by Doris V.  Stewart to the Town of Royalston", dated December 1, 2017, being a portion of that property described in a deed recorded with the Worcester South District Registry of Deeds in Book 4659, Page 490, hereafter to be part of Maple Cemetery, to hold, administer and maintain said land for cemetery purposes, or act anything thereon.

Moved the article as read, seconded.  Article PASSED Unanimously
Article 5
To see if the Town will approve the $10,016,786 borrowing authorized by the Athol-Royalston Regional School District, for the purpose of paying costs of an accelerated repair project at the Athol High School, located at 2363 Main Street, Athol, Massachusetts, consisting of the repair/replacement of the roof, windows, boiler and exterior doors of the building, including the payment of all costs incidental or related thereto (the “Project”), which proposed repair project would materially extend the useful life of the school and preserve an asset that otherwise is capable of supporting the required educational program, and for which the District may be eligible for a school construction grant from the Massachusetts School Building Authority (“MSBA”), said amount to be expended at the direction of the School Committee; that the Town acknowledges that the MSBA’s grant program is a non-entitlement, discretionary program based on need, as determined by the MSBA, and any Project costs the District incurs in excess of any grant approved by and received from the MSBA shall be the sole responsibility of the District and its member municipalities; provided further that any grant that District may receive from the MSBA for the Project shall not exceed the lesser of (1) seventy-nine and fifty-eight hundredths percent (79.58%) of eligible, approved project costs, as determined by the MSBA, or (2) the total maximum grant amount determined by the MSBA; and that the amount of borrowing authorized by the District shall be reduced by any grant amount set forth in the Project Funding Agreement that may be executed between the District and the MSBA, or act anything thereon.

Moved the article as read, seconded.  Slide presentation given by Select Board Chair Christine Long, Discussion.  
Article PASSED 14 in favor, 1 opposed.
Article 6.
To see if the Town will vote to delete Article XVIII of the General Bylaws, Capital Planning Committee, and replace it with the following, or act anything thereon.

ARTICLE XVIII.  CAPITAL PLANNING COMMITTEE

SECTION 1. The Select Board shall establish and appoint a committee of five to be known as the Capital Planning Committee (hereinafter referred to as the Committee).   Beginning in FY 2019, four members will be appointed at large, two for three years, one for two years, and one for one year. The fifth member shall be the Town Finance Director. Thereafter, expiring terms shall be filled by members appointed or reappointed for a term of three years, thus assuring a committee with at least two experienced members. The Chair and Secretary will be elected annually by a vote of the Committee.  
SECTION 2. The Committee shall, each year, study proposed capital projects and improvements involving major non-recurring tangible assets and projects which:

A.  Are purchased or undertaken at intervals of not less than five years;

B.  Have a useful life of at least five years; and

C.  Cost at least $5,000.00. 

All department heads, officers, boards and committees, including the Select Board and School Committee, shall, by January 1st of each year, provide the Committee with information concerning all anticipated capital purchases and/or projects covered under this bylaw and requiring Town Meeting action during the ensuing five years and either describe how such capital outlays fit into the Town’s long-term Capital Improvement Plan or advocate for amendment of the Plan to include them. The Committee shall consider the relative need, impact, timing, and cost of these expenditures and the effect each will have on the financial position of the Town. 

SECTION 3. Based on the information received, the Committee shall present annually to the Select Board for approval a Capital Spending Budget for the ensuing fiscal year, and a Capital Improvement Plan including recommended capital improvements for the following ten fiscal years.  The Committee shall extend, re-evaluate and/or update as necessary the Capital Improvement Plan annually.  The Committee shall submit the Capital Spending Budget, as approved by the Select Board, to the Annual Town Meeting (ATM) for adoption by the Town.

SECTION 4. The Capital Improvement Plan, after its adoption, shall permit spending on approved programs or improvements from departmental budgets for surveys, architectural or engineering advice, options, or appraisals. These expenditures must be appropriated by Town Meeting. Spending cannot fund preliminary planning for projects to be undertaken more than ten years in the future unless those projects have been included in an approved extension of the Capital Improvement Plan.
Moved the article as written, seconded.  Article FAILED, 3 in favor, 10 opposed.
Motion to adjourn at 7:40, seconded.  Passed Unanimously, meeting adjourned.
PAGE  
2

