Royalsten Histeric District Commissien
Minutes of Meeting

DATE: April 21, 1981
TIME: 7:30 P.M.
PLACE: Phineas Newten Library

PRESENT: Bob Gravley, Jehn Peer, Doreen Simmingten, Weine Kirkman,
Tom Musco, Celleen Richardson, Mary Jane Green.

Meeting was convened by Chairman Boeb Gravley at approximately 7:35 P.M.
Secretary read the minutes of the meeting held en March 26, 1981,
and they were accepted as read.

REPORT FROM BOB GRAVLEY:

Bob Gravliey stated that the general purpose of this meeting is to
go over a few of the suggestions and facts that he learned while

he attended the Lecal District Asseciation meeting held on Saturday,
April 11th., He reperted that mest of that meeting centered around
certain issues to make sure that the individual committees were
taking care of the legalities invelved with decisien making.’

He found that the primary experience he had coming from the meeting
was that we were an average commissien., The types ef preblems we
were encountering were similar te many other commissions, Some
commissiens have run inte trouble and there are litergatioens: gen-
erally the courts are ruling in faver eof the cemmissions if the
point in question fellews in general with what the cemmission has
been deing. If it looks as if the commission has been sleppy, then
the court rules against the commission,

Bob made a list ef certain things we need to discuss, they include
some of the fellowing:

When an applicatien comes in, there should be a check list of in-
formation needed on that particular subject: i.e. windows; steck
used, general propertiens, number of panes, etc.

The fourteen day perioed starts after the applicatien is accepted,
a check list weuld facilitate the process,

Bob will try te ebtain a check list frem these commissiens he
knows has them already. ‘

Bob will make up a tentative check list for us to vete on from
his own experience and frem any lists he may obtain,

What is "14 days"” in eur by laws, paragraph Public Hearings,

What exaxtly do we mean when we say "14 days"? Does this mean
straight, consecutive days, business days enly, etc.

Abutters: what dow we mean by abutters? Do we include these
neighbers diagonally acress frem the property?

If an applicant cemes in with an applicatien and want to waive
the hearing, we must be able te tell that applicant exactly what
signatures he needs. This pelicy must be decided in advance and
must show censistency.

FORMATION OF SUB-COMMITTEE:

It was decided that the best way to ceme up with w@rkin% definitions
of terms we must clarify, is to set up a sub-committee to work en
this, and report back at the next meeting.

Sub-committee: Beb Gravley, John Poeor, Mary Jane Greer.
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*nsertien: +this sectien is being inserted, because the secretary mis-
__epied the minutes when typing them ever, and mistakenly left the fell-
ewing paragraphs eut:

Jehn Peer added that the applicatiens we pass faverably en are net apt
te be questiened unless there is actien by a 3rd party. Mest likely
there would be litigatien when we veoted that an owner could net de
semething. The likeliheed, since there are enly 40 heuses, is slim,
but we must be realistic and tighten eur leopheles so we de not invite
it.

We need te set upa fermat fer hearing: the usual is: prepenents,
eppenents, then rebuttal. Ne decisien can be made at a hearing.

Beb reported that a written epinien must be written before rendering
a2 decisien., It is recemmended that a viewing prier te a decisien,

but after a hearing, be made, taking inte censideratien preponent
eppenent views,

Aspects dealing with Certificate of Hardships:
Bob continued te report recemmendations from the meeting: Cencerning
Hardships: 1. can be granted when there is substantial hardship te
the ewner; must conern the building, not the let en which is stands.
2., commissien has the right te ask fer financial reperts.
3, hardship certificate can be granted if it dow net"hurt”" the
public welfare. 4., ,.can be granted {f/i{f enly if it does not
vielate the integrite of the district. (paragraph 2, 40C.)

“-repics we need te define:

public WaYeseeooabutterseseesl dayS......concurrent vete.....opinien
en vinyl siding.

(continued en page 29
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Boeb Gravley's repert, ceniinued:

It was alse learned that all alternative energy applicatiens sheuld
be passed under Hardship.

We alsoe need te put in writing, detailed descriptiens of the houses
in the district.

When making a decisien, there has to be a written epinien as te
how and why the Commission made the decisien it made.

We.need to make a detailed list; leek at each house (porches, type
of siding, size of windows) This descriptien sheuld be included in
the epinien.

Bob has a copy of a written opinien from the Springfield Commissien,

In general, rulings are in faver eof commissions, If we ever have to
go to court, it is recommended that we; 1. get an eoutside, expert
opinien, 2. members need to memorize paragraph 7, dealing with the
responsibilities of a commissien. Most lawyers are unfamiliar with
histeric commission werk; we would need to brief the lawyer well.

, | —y =&
Tom Musco commented that it appears we sheuld decide on our fM”yJLA
general view en various things, i.e. slate roefs, vinyl siding.
Weine Kirkman agreed, saying we should decide in general, before
personalities enter into it.

Bob Gravley continued, stating that exterier lighting appears to be
a commen type of issue, both security and street lighting..

Anether majpor issue cencerns colers; in order teo facilitate in this
issue, it 1s recommened that a set of colors be availble which the
commissien agrees are compatible with the district. (Secretary read
frem the by-laws on paint respensibility).

Also, sign dimensiens can be an issue: Commission felt that the Town
by-laws are fairly clear on this (secretary to check on this),

The afternoen session consisted primarily with preblems concerning
alternative energy devises, Generally, reasons are econemic, We
can not deny that the problem exists., Mest peeple present felt that
alternative energy changes could be done witheut interrupting the
histeric integrity if dene reasonably, and incerperated reasonabyy
inte the surreundings.

The bottom line however,is that the cemmission should encoeurage

- people to tighten up their houses, before turning to alternatives;
is the house well-insulated, etc.

Specifics on applicatien: should be very detailed, giving angles,
orientation. Should include financial savings. A third party
opinien as te the over-all affect of the prepesed system sheuld alse
be given. (This sheuld not be from the supplier). The commissien
sheuld make sure that the system to be installed really werks, is
installed in the very best locatien. Pay back peried needed in

applicatien. _In general, commissiens are enceurage the cement
e?piglgr anels e% the ground if the front reof g% the bggfdfgg is
south~1acing,
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If pay back peried isteo leng, it may be longer than lifetime of
installatien. '

Jehn Poor stated, even if in the opinion ef the third party, the pay
back period is too long, what happens if the owner still wants te pro-
ceed with the IHStallatlgfternative energy

Bob stated that legally, which:affects the exterier structure, can not
be in an histeoric distriect.

Tom Musce stated that an economic analysis would be very costly.
Bob Gravley said that is what we would require before accepting
an application: it is the respensibility of the applicant.

It was recommened that the applicant meet with the commission before
applying for an alternative energy applicatien., Generally, the

pay back fer a hot water system is tee peer, unless the family is
larger than feur people.

Vinyl siding: Generally, most commissions are anti-vinyl siding.
Some commissions have had battles over this issue, and even almest
became extinet (esp. on the capt). The histeric commissien in
Springfield is allewing vinyl installatioen, but has stipulated some
fierce contrels en it. Fer example, the clapbeards must be the same
dimensions, corner boards must be the same., If the centractor gan net
duplicate the unique characteristics of trim, etc. then they can not
cover it, Increased cost is so much, that applications are few, and
door to door sales are down.

Question as to what was said about the structure when vinyl siding
is used: the increased specifications used by Springfield, have
actually increased ventilfation allowing more breathing space, and
may not do as much damage as the conventional vinyl siding.

We need to , as a commission, decide what our stand will be en vinyl
siding., It was noted that we must compile date about characterist-
jes of the Royalston houses, i.e., are clapboards 3" or 4"

Bob Gravley reperted that the sense he got from the meeting April 11lth
was not:ifear ef litigatien, but that we should tighten up alittle eon
our proceedures,

Report from that meeting concerning Federal funding; basic reality of
the economic situation, there is no federal money. There will be

a skeleton crew of approximately 5 in Mass, to concern itself with

the Natienal Register money. The cureent registration has temporarily
ceased until August to update guidelines and proceedures,

Brief discussion about the houses in the Royalston district:

1. all are white, except French residence.

2, extreme rural setting

3, in the commen area, there are ne 20th centmry buildings, except
the schoel,

Comment about the Anderson-Notter report: believe Art Plamt has eour
copy. Bob Gravley will ask him fer it.

Bob Gravley said that there will be another meeting in the fall,
poessibly in Fitchburg.

NEW BUSINESS:

We have received a letter from the Massachusetts DPW concerning the
roposed road work to be done on the South Royalston Road. THE DPW
getter stated that it is our responsibility to comment on the effects

(if any) on #ny histeric sites that the road might have.
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Bob Gravley reported that Jehn Peer, M.J.Green, and he went to view ~
~ the old schoel house site; current recemmendation/is te move marker
—up ento eld foundatien. Although it is difficult te tell exactly
hew chase the read will ge te the old foundatien, it appears that the
new road will net affect the drive er scheelhouse site. We are pre-
pared te give a tenative ge ahead only, until we can see a specific
map which shews us exact lecatien.
Subject of cew path er pass; Tem Musce brought up the fact that at
the hearing cencerning the new read, a cow path which goes under the
read, above the church, weuld be affected. This cew pass is censtructed
of =tone., Tem reported that as a member of the Conservation Cemmissien,
he wrote a letter cencerning the envirenmental impact of the breek.
John Peor stated that he weuld call Mr. Lawrence (ewner of preperty en
which the cow pass is lecated) and ask him his concerns.

Back doer en Tewn Halls

The secretary reperted that Willard Newton had called her regarding the
rear deer of the Town Hall. Meney has been apprepriated te fix this
doer, and the questien came up at the last Selectmen®s meeting as to
whether the Histeric District Commissien had any jurisdiction over the
type of deer te be used, Questien was breught up as te definitien of
public way, and whether the parking lot was ene. Censensus from the
members present is that the deer needs te be fixed, and since the money
has been appropriated, and it can net be seen frem the street, that

the doer shhuld be replaced without further actien from the Commissien.
Bob BRavley will call Mr., Newten regarding this.

——Meeting adjourned at appreximately 9:i55.

Respectfully subXmitted,

R

Mary Jane Green
secretary



